
ID WBS Task Name Duration Start Finish

1 1.2.7 Trigger 1293 days Mon 11/1/04 Wed 10/14/09

2 1.2.7.1 Definition of the architecture 180 days Mon 11/1/04 Fri 7/8/05

3 1.2.7.1.1 MC simulations 100 days Mon 11/1/04 Fri 3/18/05

4 1.2.7.1.2 Analysis of F.E.E. performance 20 days Mon 11/1/04 Fri 11/26/04

5 1.2.7.1.3 Specifications of trigger elements 80 days Mon 3/21/05 Fri 7/8/05

6 1.2.7.1.4 Define interconnection protocols 80 days Mon 11/1/04 Fri 2/18/05

7 1.2.7.2 Interconnection boards 476 days Mon 2/21/05 Mon 12/18/06

8 1.2.7.2.2 Prototype development and test 220 days Mon 2/21/05 Fri 12/23/05

9 1.2.7.2.3 Fabricate boards for test benches 256 days Mon 12/26/05 Mon 12/18/06

10 1.2.7.3 Trigger digitizers: PR,CAL, veto 1113 days Mon 11/1/04 Wed 2/4/09

11 1.2.7.3.1 TDC prototype development and test 105 days Mon 11/1/04 Fri 3/25/05

12 1.2.7.3.2 ADC prototype development and test 200 days Mon 11/1/04 Fri 8/5/05

13 1.2.7.3.3 ASIC for analog preprocessing 250 days Mon 8/8/05 Fri 7/21/06

14 1.2.7.3.4 Development of FPGA firmware for flavor A 185 days Mon 8/8/05 Fri 4/21/06

15 1.2.7.3.5 Development of FPGA firmware for flavor B 220 days Mon 8/8/05 Fri 6/9/06

16 1.2.7.3.6 Development and test of full board 100 days Mon 7/24/06 Fri 12/8/06

17 1.2.7.3.7 Standalone bench test 80 days Mon 12/11/06 Fri 3/30/07

18 1.2.7.3.8 Preproduction 80 days Mon 4/2/07 Fri 7/20/07

19 1.2.7.3.9 ASIC production 60 days Thu 1/10/08 Wed 4/2/08

20 1.2.7.3.10 Production 120 days Thu 4/3/08 Wed 9/17/08

21 1.2.7.3.11 Installation and cabling 100 days Thu 9/18/08 Wed 2/4/09

22 1.2.7.4 Module collector 733 days Mon 7/11/05 Wed 4/30/08

23 1.2.7.4.1 Design and review 40 days Mon 7/11/05 Fri 9/2/05

24 1.2.7.4.2 Prototype development and test 120 days Mon 12/26/05 Fri 6/9/06

25 1.2.7.4.3 Development and test of full board 220 days Mon 6/12/06 Fri 4/13/07

26 1.2.7.4.4 Production 60 days Thu 1/10/08 Wed 4/2/08

27 1.2.7.4.5 Installation and cabling 20 days Thu 4/3/08 Wed 4/30/08

28 1.2.7.5 Strip routing cards 731 days Mon 9/5/05 Mon 6/23/08

29 1.2.7.5.1 Design and review 40 days Mon 9/5/05 Fri 10/28/05

30 1.2.7.5.2 Develop digitizer crate backplane 181 days Thu 2/16/06 Fri 10/27/06

31 1.2.7.5.3 Routing card prototype development and test 100 days Mon 10/31/05 Fri 3/17/06

32 1.2.7.5.4 Development and test of full board 208 days Wed 4/5/06 Fri 1/19/07
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33 1.2.7.5.5 Production 118 days Thu 1/10/08 Mon 6/23/08

34 1.2.7.5.6 Fabricate and mount custom backplane 196 days Thu 11/2/06 Fri 8/3/07

35 1.2.7.6 Strip collector 770 days Mon 10/31/05 Fri 10/10/08

36 1.2.7.6.1 Design and review 40 days Mon 10/31/05 Fri 12/23/05

37 1.2.7.6.2 Prototype development and test 177 days Wed 12/28/05 Fri 9/1/06

38 1.2.7.6.3 Development and test of full board 218 days Tue 9/5/06 Fri 7/6/07

39 1.2.7.6.4 Production 176 days Fri 1/11/08 Fri 9/12/08

40 1.2.7.6.5 Installation and cabling 20 days Mon 9/15/08 Fri 10/10/08

41 1.2.7.7 Digitizers-collectors system test 120 days Mon 7/23/07 Fri 1/4/08

42 1.2.7.7.1 Set up hardware for test 40 days Mon 7/23/07 Fri 9/14/07

43 1.2.7.7.2 Develop online software for test 60 days Mon 7/23/07 Fri 10/12/07

44 1.2.7.7.3 Perform test and analyze data 60 days Mon 10/15/07 Fri 1/4/08

45 1.2.7.8 Projection card 408.71 days Mon 7/11/05 Thu 2/1/07

46 1.2.7.8.1 Design and review 60 days Mon 7/11/05 Fri 9/30/05

47 1.2.7.8.2 Generation of test data 60 days Mon 7/11/05 Fri 9/30/05

48 1.2.7.8.3 Prototype development and test 60 days Thu 3/23/06 Wed 6/14/06

49 1.2.7.8.4 Construction 60 days Thu 11/9/06 Thu 2/1/07

50 1.2.7.9 Pattern recognition card 383.71 days Mon 10/3/05 Thu 3/22/07

51 1.2.7.9.1 Design and review 60 days Mon 10/3/05 Fri 12/23/05

52 1.2.7.9.2 Generation of test data 60 days Mon 10/3/05 Fri 12/23/05

53 1.2.7.9.3 Prototype development and test 162 days Fri 3/24/06 Mon 11/6/06

54 1.2.7.9.4 Construction 95 days Thu 11/9/06 Thu 3/22/07

55 1.2.7.10 Boolean logic card 382.71 days Mon 12/26/05 Wed 6/13/07

56 1.2.7.10.1 Design and review 60 days Mon 12/26/05 Fri 3/17/06

57 1.2.7.10.2 Generation of test data 60 days Mon 12/26/05 Fri 3/17/06

58 1.2.7.10.3 Prototype development and test 118 days Thu 3/23/06 Mon 9/4/06

59 1.2.7.10.4 Construction 154 days Thu 11/9/06 Wed 6/13/07

60 1.2.7.11 Installation and cabling of the LV1 logic crate 20 days Wed 6/13/07 Wed 7/11/07

61 1.2.7.12 Supervision and monitoring system 503 days Mon 7/11/05 Wed 6/13/07

62 1.2.7.12.1 System design 120 days Mon 7/11/05 Fri 12/23/05

63 1.2.7.12.2 Alignment board development and test 272 days Wed 1/4/06 Fri 1/19/07

64 1.2.7.12.3 Trigger formation board developmnet and test 100 days Mon 12/26/05 Fri 5/12/06
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65 1.2.7.12.4 Trigger transmitter development and test 198 days Tue 12/27/05 Fri 9/29/06

66 1.2.7.12.5 Scalers 5 days Mon 7/11/05 Fri 7/15/05

67 1.2.7.12.6 Fabrication 60 days Thu 1/25/07 Wed 4/18/07

68 1.2.7.12.7 Installation and cabling 40 days Thu 4/19/07 Wed 6/13/07

69 1.2.7.13 Clock system 595 days Mon 11/1/04 Fri 2/9/07

70 1.2.7.13.1 Master clock 495 days Mon 11/1/04 Fri 9/22/06

71 1.2.7.13.1.1 Design and review 75 days Mon 11/1/04 Fri 2/11/05

72 1.2.7.13.1.2 Prototype and test 275 days Thu 7/7/05 Wed 7/26/06

73 1.2.7.13.1.3 Fabricate and test 20 days Mon 8/28/06 Fri 9/22/06

74 1.2.7.13.2 Clock drivers 420 days Mon 2/14/05 Fri 9/22/06

75 1.2.7.13.2.1 Design and review 50 days Mon 2/14/05 Fri 4/22/05

76 1.2.7.13.2.2 Prototype and test 283 days Thu 7/7/05 Mon 8/7/06

77 1.2.7.13.2.3 Fabricate and test 20 days Mon 8/28/06 Fri 9/22/06

78 1.2.7.13.3 Clock receivers 410 days Mon 4/25/05 Fri 11/17/06

79 1.2.7.13.3.1 Design and review 50 days Mon 4/25/05 Fri 7/1/05

80 1.2.7.13.3.2 Prototype and test 294 days Thu 7/7/05 Tue 8/22/06

81 1.2.7.13.3.3 Fabricate and test 60 days Mon 8/28/06 Fri 11/17/06

82 1.2.7.13.4 Assemble, test, install system 60 days Mon 11/20/06 Fri 2/9/07

83 1.2.7.14 Infrastructure 60 days Wed 10/1/08 Tue 12/23/08

84 1.2.7.14.1 Crates 60 days Wed 10/1/08 Tue 12/23/08

85 1.2.7.14.2 Crate interfaces (PCI?) 10 days Wed 10/1/08 Tue 10/14/08

86 1.2.7.14.3 Cables 10 days Wed 10/1/08 Tue 10/14/08

87 1.2.7.14.4 Readout controllers 10 days Wed 10/1/08 Tue 10/14/08

88 1.2.7.14.5 Control CPU's 10 days Wed 10/1/08 Tue 10/14/08

89 1.2.7.15 Commissioning 463 days Mon 1/7/08 Wed 10/14/09

90 1.2.7.15.1 Develop trigger control programs 60 days Mon 1/7/08 Fri 3/28/08

91 1.2.7.15.2 Develop trigger readout programs 60 days Mon 1/7/08 Fri 3/28/08

92 1.2.7.15.3 Test logic chain with simulated data 40 days Thu 2/5/09 Wed 4/1/09

93 1.2.7.15.4 Test logic chain + supervisor with simulated data 40 days Thu 4/2/09 Wed 5/27/09

94 1.2.7.15.5 Test digitizers with cosmic rays or beam data 40 days Thu 5/28/09 Wed 7/22/09

95 1.2.7.15.6 Test full chain 60 days Thu 7/23/09 Wed 10/14/09

96 1.2.7.16 LV3 event selection software 100 days Mon 3/31/08 Fri 8/15/08
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97 1.2.7.17 Milestones and reviews 658 days Mon 7/4/05 Wed 1/9/08

98 1.2.7.17.1 Finalize trigger options 3 days Mon 7/11/05 Wed 7/13/05

99 1.2.7.17.2 Digitizers PDR 3 days Mon 8/8/05 Wed 8/10/05

100 1.2.7.17.3 Collector modules PDR 3 days Mon 12/26/05 Wed 12/28/05

101 1.2.7.17.4 Logic modules PDR 3 days Mon 3/20/06 Wed 3/22/06

102 1.2.7.17.5 Trigger supervisor PDR 3 days Mon 12/26/05 Wed 12/28/05

103 1.2.7.17.6 Clock system PDR 3 days Mon 7/4/05 Wed 7/6/05

104 1.2.7.17.7 Digitizers PRR 3 days Mon 1/7/08 Wed 1/9/08

105 1.2.7.17.8 Collector modules PRR 3 days Mon 1/7/08 Wed 1/9/08

106 1.2.7.17.9 Logic modules PRR 3 days Mon 11/6/06 Thu 11/9/06

107 1.2.7.17.10 Trigger supervisor PRR 3 days Mon 1/22/07 Wed 1/24/07

108 1.2.7.17.11 Clock system PRR 3 days Wed 8/23/06 Fri 8/25/06
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